
ID Task Name Duration Start Finish
1 Project Timeline 86 days Thu 3/25/04 Thu 7/22/04

2 Statewide Transmitter System 32 days Thu 3/25/04 Fri 5/7/04

3 Signed Purchase Order Received by Harris 0 days Thu 3/25/04 Thu 3/25/04

4 Project Kickoff 1 day Thu 4/1/04 Thu 4/1/04

5 Equipment Procurement 32 days Thu 3/25/04 Fri 5/7/04

6 Order Equipment 2 days Thu 3/25/04 Fri 3/26/04

7 Receive Equipment 30 days Mon 3/29/04 Fri 5/7/04

8 Order Racks 1 day Thu 3/25/04 Thu 3/25/04

9 Receive Racks 25 days Fri 3/26/04 Thu 4/29/04

10 Design 12 days Fri 4/2/04 Mon 4/19/04

11 Operations Center Design 5 days Fri 4/2/04 Thu 4/8/04

12 Operations Center Design Review 2 days Fri 4/9/04 Mon 4/12/04

13 Operations Center Design Submitted for Approval 1 day Tue 4/13/04 Tue 4/13/04

14 Operations Center Design Approved 1 day Wed 4/14/04 Wed 4/14/04

15 Electrical and HVAC Requirements Submitted for Approval 11 days Fri 4/2/04 Fri 4/16/04

16 Transmitter System Design 5 days Fri 4/2/04 Thu 4/8/04

17 Transmitter System Design Review 3 days Fri 4/9/04 Tue 4/13/04

18 Transmitter System Design Submitted for Approval 3 days Wed 4/14/04 Fri 4/16/04

19 Transmitter System Design Approved 1 day Mon 4/19/04 Mon 4/19/04

20 Design Approvals Complete 0 days Mon 4/19/04 Mon 4/19/04

21 In Factory Fabrication Phase 39 days Tue 4/20/04 Fri 6/11/04

22 Cut, Label, and Terminate Cable 8 days Tue 4/20/04 Thu 4/29/04

23 Prep Racks 2 days Fri 4/30/04 Mon 5/3/04

24 Rack Equipment 3 days Thu 5/6/04 Mon 5/10/04

25 Wire Racks 10 days Tue 5/11/04 Mon 5/24/04

26 Factory Testing 6 days Tue 5/25/04 Tue 6/1/04

27 Training 5 days Wed 6/2/04 Tue 6/8/04

28 Pack and Ship 3 days Wed 6/9/04 Fri 6/11/04

29 On Site Installation & Training 26 days Wed 6/2/04 Wed 7/7/04

30 Site Ready Survey 1 day Wed 6/2/04 Wed 6/2/04

31 Installation Commencement (all sites) 15 days Mon 6/14/04 Fri 7/2/04

32 Full System Testing 3 days Fri 7/2/04 Tue 7/6/04

33 Begin Punchlist Items Clearing 2 days Tue 7/6/04 Wed 7/7/04

34 Flexicoder Training On Site 1 day Wed 7/7/04 Wed 7/7/04

35 On-Air 0 days Wed 7/7/04 Wed 7/7/04

36 Punchlist Complete 4 days Thu 7/8/04 Tue 7/13/04

37 As-built Drawings Generated 5 days Wed 7/14/04 Tue 7/20/04

38 As-built Drawings Delivered 2 days Wed 7/21/04 Thu 7/22/04

39 Facility Acceptance 0 days Thu 7/22/04 Thu 7/22/04
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